
 

QUEEN’S GRAD CLUB INC. 
Annual General Meeting 

 
AGENDA for Wednesday, 28 March 2018 

5:30pm, Grad Club Henderson Room 

 

Call to Order 

Welcome and Introductions 

1. Approval of the Agenda for Wednesday, 28 March 2018 

2. Approval of the Minutes for Wednesday, 5 April 2017 

3. Directors Reports (4) 
See Director’s Reports 

a. Presidents’ Report (Maggie Hulbert) 
b. Director of Operation’s Report (Charan Rainford) 
c. Marketing Director’s Report (John Haffner) 
d. VP and Long-Term Planning Report (Josh Raveendran) 

See Long-Term Planning Report 2018 

4. Auditor’s Draft Report and Treasurer’s Report (Sreeman Mypati, Graduate Student) 
See Director’s Reports and Auditor’s Report 

5. Reappointment of Collins Barrow as Auditor 

6. Approval of By-Law Amendments (Blake Van Santen) 

4.1.9 The Board shall submit an annual report on the Grad Club’s activities and services as they 
relate to the SGPS membership and the associated membership fee. This report shall be 
compiled by the SGPS Ex Officio Director with the assistance of the Board. 
Motion to accept addition of new by-law as worded. 

6.1.1 There shall be a General Meeting of all Members of the Club by the end of Winter Term 
Classes of every year… 
Motion to accept change “by the end of March” to “by the end of Winter Term Classes.” 

7. Election of New Board Members (9) 

a. Graduate Student Positions (3) 
b. Medical Student Position (1) 
c. Education Student Position (1) 
d. Law Student Position (1) 
e. Social Position (1) 
f. Wild Card Position (2) 
*SGPS Ex-Officio is appointed through SGPS executive elections 

8. Adjourn 



Director’s Reports 

President’s Report 

his past year has been a productive one. We had a stable Board of Directors that contributed 
a lot to working towards sustainability of The Grad Club as a non-profit organization, and 

towards our shared vision of the Grad Club as a cultural hub where community members and 
students can congregate, and where freedom of expression and identity is preserved. We have 
strengthened the Grad Club’s identity as a campus institution that provides outlets for creative 
and intellectual exchange as well as encouraging student-generated and participatory content 
through designated bookable space. 
 
We continued to work on the priorities established during the past 2016-2017 term: 

1. Strengthening the present status of the Grad Club as a non-profit corporation 
2. Ensuring sustainability for the future 

 
The most important action taken towards these goals has been securing a portfolio within 
Advancement at Queen’s. This is vital for the sustainability and security of the Grad Club, and has 
been a major accomplishment of the Marketing Committee and Board as a whole. Thus far, we 
have negotiated the beginnings of a multi-year plan for the revitalization of the Grad Club with our 
contact at the Queen’s Office of Advancement. The Advancement portfolio will be a significant 
component of future Board’s efforts for the next several years, and should be made the top 
priority of the future president. This is an important and exciting opportunity for the Grad Club to 
grow as a business, but also to represent ourselves as a professional and essential component of 
the University and greater Kingston Community.  
 
The other major priority of the Grad Club this year was member engagement. We have been 
actively inviting other members to use our space, namely through the Grad Club 101 campaign. 
Initiated in September 2017, this campaign stated what students are members and what the 
membership benefit is through posters, Instagram ads, and Facebook graphics. We encouraged 
Board members to act as ambassadors of the Grad Club to their respective faculties, and sent out 
a standard “Grad Club 101” message via email mailing lists and social media sites. We looked for 
new membership opportunities, and were in discussions with PARO for a group membership for 
much of this year. As of this time, we have not added any more formal group memberships, but 
we hope through continued use of the Grad Club groups such as PARO will recognize the value 
membership adds to our space.  
 
Another component of membership engagement the Board undertook this year was to increase 
our social media presence. This year we actively sought to engage with our members on social 
media and online. By updating our Facebook page and ensuring consistent, quality content on our 
Instagram, we saw an increase of over 1000 likes on these combined social media sites. This is a 
valuable and often overlooked source of community for the Grad Club, and has allowed us to easily 
reach members for events. We are currently overhauling our website to make it more amenable 
to the frequent updates necessary for a space like the Grad Club. As well, we are implementing a 
new online booking software, TripleSeat, in order to smoothly facilitate membership booking 
requests and have an accurate schedule available for membership to look at. Overall, the Board 
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made great strides to update the Grad Club’s online presence, which contributes to both the 
member experience and smooth operations for the Grad Club.  
 
A goal of last year’s Board was to maintain professional working relationships with other Queen’s-
affiliated groups on campus, namely the SGPS and Queen’s Housing. We have strived to maintain 
the hard work they put in, and believe we have succeeded. Through open communication and 
active dialogue with the SGPS, we have reinstated SGPS-sponsored trivia, a favorite weekly event 
among our patrons.  We hope to continue this positive relationship, and look forward to working 
with the SGPS in the future. Queen’s Housing has been engaged with the Grad Club all year, and 
was essential in repairing the damage the building sustained from several burst pipes in January 
2018. We will be working closely with them throughout the Advancement project, and aim to 
maintain professional and courteous relations.  
 
Lastly, we have seen great success with the Ideas on Tap Speaker Series this term. We hosted 9 
different speakers, and included both academic and non-academic speakers with the goal of 
engaging more with the greater Kingston community. We have received positive feedback with 
regard to the speakers selected this year, and believe this is due to the wide variety of topics we 
included. In the future, we aim to write a mission statement for the goals of the speakers series, 
and eventually get a sponsorship to be able to provide an honorarium to speakers. 
 
I want to thank the membership for your continued support, and the other members of the Board 
for an outstanding year. I think the stability of this Board, as well as the fact that each of us in our 
own way contributed to this overall success for the 2017-2018 term. To the incoming members of 
the 2018-2019 Board, we hand to you a campus institution in stable financial situation and in 
continued good standing in the community. 
 
Thank you. 
 
Maggie Hulbert 
 
 
Operations Report 

s always, it has been a pleasure to work as the Grad Club Director of Operations for the 2017/8 
year. It has been my third and final year as the Operations Director and, in many ways, it has 

been the most rewarding.   
 
2017/8 has been an important year for the Grad Club. While there have been major challenges to 
overcome, I am going to highlight the positive steps forward that the Club has taken. My primary 
goal when I first took over as Director of Operations in 2015 was to address the issue of wastage 
stemming from our aged draught lines at the main bar. While the Grad Club makes myriad 
important contributions to community life and to graduate student community life specifically, 
the bar is at the heart of many of its functions. The inability to ameliorate the wastage represented 
a tremendous frustration to the bar staff, the management, and to myself. In last year’s report, I 
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expressed confidence that the Board would move forward with rehabilitation of the lines after 
weighing various options at hand. I am delighted to report that the Club moved forward with a 
replacement of its existing draught lines. This revamp has resulted in a new bar top and two 
additional draught lines, bringing our total number of lines from ten to twelve. Most importantly, 
it has resulted in zero wastage resulting from faulty lines. The replacement of the draught system 
was a major project and the Board approved a loan to help with the payment. Simultaneously, 
therefore, the Board moved forward with replacing our Point of Sale (POS) system, which was also 
sorely in need of overhaul and modification. The loan also aided in completing the overhaul of the 
second floor to which I will return below.  
 
While the transition to the new POS system has not been without its complications, particularly 
around the integration of credit card services with the new POS, it has made for a far more efficient 
costumer experience. As a result of the new system, we have also added Interac/Debit to available 
forms of payment. In order to fully modernize our sales system, we have also recently completed 
an agreement with Tripleseat, event planning software that will contribute to the efficient 
functioning of the Grad Club. The new software has a number of benefits including helping 
streamline our bookings and our booking policies; predict revenues from events; build in an 
automate cancelation free that will deter cancellations (which presently hinder the successful 
operation of the Club). From the perspective of the operations of the Club, this safeguards our 
existing bookings and puts in place a consistent cancellation policy while streamlining costs 
elsewhere. From a customer perspective, the new booking system provides efficiency and 
transparency. Whereas in the past, bookings had to be me made via emails or telephone calls, 
they can now be undertaken through a simple online process that will be available on the Grad 
Club homepage.  
 
The 2017/8 year has also seen a continuation of the gradual uplift and renovation of the house’s 
main community spaces. The renovations to the veranda and the Henderson Lounge between 
2015 and 2017 were met with consistent approbation and approval b customers. This year, the 
main rooms around the upstairs bar have been significantly upgraded with fresh wallpapering, 
painting, and a completion of the replacement/removal of old furniture and fixtures with new 
tables, chairs, and couches. This completes the initial improvements made to the floor in 2016/7. 
As with previous improvements, these changes have also met with overwhelming approval from 
visitors to the Club. Moreover, we have completed the requested to bring the building up to fire 
code standards. The combined effect of these changes has been, we hope, to make the Club an 
even more inviting and pleasurable place to visit.  
 
Of course, the Grad Club remains an aging building with outdated piping, plumbing, wiring etc. 
The complete transformation of the Club will require major investment, a project that we continue 
to move forward with in increasingly positive discussions with Queen’s Advancement. For the first 
half of the 2017/8 academic year, problems with the building were largely contained but the turn 
of the calendar into 2018 brought with it major disruptions. The failure of the boiler accompanied 
by freezing and subsequent bursting of pipes over the Christmas Break resulted in a prolonged 
period of non-operation (from January 8 to 18) that had a substantial impact on the Club’s 
revenue. Disruptions of this nature have become an increasing challenge to everyday operations 
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at the Grad Club and until major changes to the state of the house are made, they will continue to 
be a challenge. Unfortunately, given that we are a non-profit organization, there is no way to 
compensate staff for the lost wages incurred as a result of the period of non-operation. As Director 
of Operations, this was a major frustration and I hope that as we continue to progress in our 
attempts to improve the building and, simultaneously, the well-being of the Grad Club, such 
burdens for the staff are eliminated.  
 
Ultimately, it has been a pleasure working with the staff and with Virginia. They have made 
undertaking this role a pleasure. I have also enjoyed working with the 2017-8 Board. In my three 
years as Director of Operations, I hope that I have contributed to the continued flourishing of the 
Grad Club.  
 
I wish the 2018-9 Board of Directors the very best of luck.  
 
Charan Rainford 
 
 
Treasurer Report 
 

t has been a wonderful experience from me to work as the Grad Club treasurer for the year 
2017-18. I would like to thank the manager Virginia, auditor Shirley, the board of directors and 

the staff for being supportive during my term. During my tenure in grad club as treasurer one of 
my responsibility was to discuss the revenue and expenditures using the monthly balance sheets 
prepared by the auditor. In accordance with that, this year we have taken several steps to balance 
the budget while improving the standards to provide the best experience for the members and 
non-members of the grad club. 
 
2017-18 has been a productive year for the Grad Club. The summer was huge for the grad club 
where the building got a lot of renovations in all the floors, the bar top and new taps which 
significantly reduced the wastage of beer and in turn improved the beer sales. Due to the 
renovations the marketing team has received a huge response.  However, the patio suffered 
during the summer due to the weather conditions. The fall has been spectacular as all the students 
were in the campus and with the renovations the sales got improved. But due to the weather 
conditions the patio wasn’t available in the last months of the fall. The first week of the winter 
semester which is a very good time for the sales was closed due to the maintenance of the 
building.  This year the minimum wages went up which added to the expenditure. In our regular 
monthly board meetings, we agreed on keeping a simple menu which caters all categories of food 
including the gluten free, vegan etc. The manager streamlined the staff schedule, reduced the 
inventory to bring the margins up.  
 
In my opinion, with all the new changes in the food menu, three-tier beer menu, new bar top, the 
new POS system and the renovations at the grad club the next year will be more productive.  
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Once again, I would like to thank the board and the staff.  
 
I wish good luck for the 2018-19 board of directors.  
 
Thank you 
Sreeman Mypati 
  
 
Marketing Report 

 

Introduction 
The Marketing Committee had two major foci for the 2017-2018 year: The Capital Improvement 
Campaign Proposal and the monthly speaker series. Beginning in June, the marketing committee 
continued the work of the previous year’s committee on the Capital Improvement Campaign 
proposal for Queen’s Advancement. The committee completed a draft to be submitted to 
advancement in August of 2017 and subsequent edits were completed under the President’s 
portfolio. 
 
The second facet of this year’s marketing portfolio was contributing to the monthly speaker 
series Nerd Night: Ideas on Tap. Over the 2017-2018 year the general manager, President and 
Marketing Director built off of the success of the inaugural year of the speaker series. The 
remainder of this report will be dedicated to suggesting a strategic vision for the speaker series 
moving forward. 
Nerd Night: Ideas on Tap 
The marketing director was heavily involved in continuing the speaker series for the 2017-2018 
year. In doing so there were many lessons learned, which I have included here as a way of 
preserving institutional knowledge for the next portfolio(s) that take on the speaker series. 
 
Background 
Nerd Night began last year as a monthly speaker series held on the last Tuesday of every month. 
The talks primarily featured Queen’s faculty and graduate students presenting some aspect of 
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their academic research to a general audience. In total there were seven presenters running 
from September through March. Most presenters were scheduled and promoted as speakers 
became interested. Audience sizes varied, but generally all talks were received positively. 
 
Building on Success 
In 2017-2018 the organizers of Nerd Night put together 10 speakers that would run between 
September and May. The talks featured a diversity of topics and, unlike the previous year, 
brought together both Queen’s faculty and graduate students as well as professional students 
and local community members. As such the talks were a blend of academic research and more 
community-based topics. Regardless of the topic the talks were by and large more heavily 
attended compared to last year. The talks were also organized and promoted by term, so that 
the schedule was set far in advance.  
 
Looking Forward 
Considering the lessons learned from the first 2 years, there are a few areas that the Marketing 
Director recommends next year’s board focus on in terms of the speaker series: diversifying 
speakers/topics, creating institutional practices, and locating sponsorship/funding. 
 
Diversifying Speakers/Topics 
The topics this year were incredibly diverse. The organizers did an excellent job locating both 
academic and community-based talks that spoke to a general audience and a significant range of 
topical concerns/issues. This approach should continue moving forward as it appears to reach 
the widest audience – bringing in new patrons while also speaking to the bulk of the graduate 
student membership. While topics were diverse, the organizers admit that they could have been 
more intentional about locating a diversity of speakers. For example, during the first two years of 
the series there have only been two female identifying individuals. Considering the Grad Club’s 
intention of maintaining an inclusive space, future organizers should be vigilant about 
representing diverse identities when inviting and soliciting speakers for Nerd Night. 
 
Creating Institutional Practices 
Much of the work of the previous two years has been done on an ad-hoc basis. Speakers tended 
to be located through personal networks and at times the organizers were scrambling to fill 
vacant spaces in the schedule. While this approach proved successful, as the speaker series 
increases in popularity it may prove beneficial to create more institutional practices for deciding 
on speakers and scheduling and hosting events. Institutional practices may also identify strategic 
inroads to new community/campus partnerships and expand the membership base. As demand 
for speaking opportunities increases due to more and more interested presenters a consistent 
mechanism for accepting speakers and curating topics may be necessary. The Grad Club may 
also need to upgrade the capacity of the facility for hosting such events. For example, this year 
the organizers added a semi-permanent projector screen, but additional AV equipment such as a 
dedicated projector and video equipment to livestream and send a feed to other rooms could 
enhance audience capacity. This should all be considered in coordination with advancement 
renovations. 
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Locating Sponsorship/Funding 
The organizers recognize a significant opportunity to locate a sponsorship partner for the 
speaker series. Some breweries have expressed interest in such a sponsorship, so future boards 
should be selective in their decision making. Sponsorship funds could support bringing in new 
speakers, contribute to audience door prizes as well as provide discounted beer partnerships. 
 
Concluding Remarks 
While the Marketing Director contributed to various aspects of the 2017-2018 board agenda, the 
marketing portfolio still remains ambiguous. Day-to-day marketing has generally been conducted 
by the manager and staff and fundraising is largely attached to the advancement project, which 
since the summer of 2017 has fallen largely within the President’s portfolio. The board member 
who takes on the position of Marketing Director will have significant influence in determining the 
direction of the portfolio moving forward. The Marketing Director could continue to play a 
significant role in the advancement and speaker series agendas or focus on alternative projects. 
 
John Haffner 
 


