
 
QUEEN’S GRAD CLUB INC. Annual General Meeting  DRAFT Meeting Minutes for Wednesday, 30 March 2016 5:30pm, Grad Club Henderson Room 

 In attendance: See Appendix I: Member Attendance  Meeting called to order at: 5:50pm Mike Smith – CHAIR  Caitlin – CRO  Welcome and Introductions Thomas Krahn, President introduces himself and the board: Eric Rapos    (Vice-President, Grad Student) Charan Rainford  (Director of Operations, Grad Student)  Dave Burling   (Treasurer, Social Member)  Caitlin McIntyre  (Director of Legal Affairs, Law Student)  Samantha Twietmeyer (Secretary, Grad Student)  Mark Asfar   (Ex-Officio SGPS Member, Law Student)  Thompson Hamilton  (Member at Large, Wildcard Position) Absent with regrets:   Zunaira Munir    (Member at Large, Education Student)  Matt Cook   (Director of Marketing, Grad Student)  1. Approval of the Agenda for Wednesday, 30 March 2016 Motion: Move the Long-Term Strategic Planning to Director’s reports; Add PSAC 901 request to address membership to Other Business; Combine Treasurer’s Report with Auditor’s Draft Report.  Moved: Thomas Krahn Seconded: Dinah Jansen Carried.  2. Approval of the Minutes for Tuesday, 31 March 2015 Moved: Eric Rapos Seconded: Thompson Hamilton Carried.  3. Director's Reports President's Report (Thomas Krahn) -See Appendix II: Director’s Reports Speaking to progress as a collective, working with changing socio-economic environment on campus and planning on the future. Focus on two priorities for the year:  



 
(1) Strengthening Grad Club as a non-profit corporation through meetings regarding existing by-laws, code of conduct, developing an electronic repository of the board going back decades, and encouraging cordial staff relations.  (2) Ensuring sustainability for the future through correspondence with Queen’s Housing regarding responsible consumption of alcohol on campus, talks about status of the lease, raising the status of Grad Club in the community (e.g. Qpop), completing veranda repairs and new décor. Moreover, we held talks with Queen’s finance around fundraising initiatives as a key for the revitalization of Grad Club and pursued a plan for development of the Grad Club going forward to help focus the future board’s attention in a long-term plan.  Director of Operation’s Report (Charan Rainford) - See Appendix II: Director’s Reports Would like to thank Virginia and the staff for making this job easy through the successful organic and efficient responses to issues in the running of the business. Challenging year for the Grad Club including most recently the burst pipe and flooding of the bar area. Also a couple of other major problems including a sewage back-up and power fluctuation, these are symptoms of an aging building for which our strategic plan has several recommendations. Significant changes, improvements and renovations this year are looking good going forward. Going forward, it is clear an issue with freezing lines impacts the beer margins in the bar, redressing this issue was a priority that has been taken over by many events. Recommendation to put this back as a priority on the agenda.  Vice President (Eric Rapos) & Long-Term Strategic Planning -See Long-Term Strategic Planning Report - 2016 The 2016 Long-Term Strategic Planning report presents a 5-year and 20-year plan along with small projects to be taken on by members of an upcoming board. In the 5 year plan, the priority is to confront major lease issues that have come up and second, to address a fundraising platform for the Grad Club. Third, a review of the membership of the Grad Club is something to consider, not only what groups could be considered as members but reviewing “what does it mean to be a member of the Grad Club?” Fourth is the creation of a contingency fund. And finally, me must make steps towards tangible changes to the infrastructure of the Grad Club. The completion of these renovations is included within the 20-year plan. Also, there are some suggested short-term projects: i.e. an expanded drink selection (ie. Craft whiskey, coffee); paint/wallpaper of the interior; a new stage area; and an improved website and events calendar.  Dinah Jansen: Particularly happy to hear about fundraising and setting up disaster fund. Wondering whether there has been any discussion about how to discuss the committees under the board and whether we might be able to introduce a fundraising committee. Eric: The fundraising committee was something discussed by the board but is certainly a great idea and something that should definitely be pursued and implemented by the incoming board.  Motion to accept Director’s reports. Moved: Caitlin McIntyre 



 
Seconded: Alexandra Liebich  Carried  4. Auditor's Draft Report & Treasurer’s Report (Dave Burling) - See Appendix II: Director’s Reports Directing attention to page five and the statement of operations for the previous year. We have a modest profit of 7,075. Some things that might stand out include the inventory fluctuation. Student fees are up by just under $7,000. PSAC membership is also included in that. Expenditures, such as bank charges on credit cards are up this year, these increase yearly. Insurance is up about $1,500. Repairs and Maintenance is up $3,000 – we have had numerous problems over the past year, though the recent pipe-burst is not included in that number. Obviously the issues with infrastructure are becoming a liability for us. We should expect that number to remain high for the next few years. Salaries and Benefits are up reflecting minimum wage increases. We will be dealing with these increases (another in October) by discussing increased beer and food prices.  Referring to the margins: the gross margin ideally should be between 50-55%: beer, liquor and wine are in that range but food and sundry are consistently below that. The 48% is up significantly since 2013, this mostly reflects streamlining of ordering, but it still definitely needs to be adjusted.  Finally, on page three, under the net assets – unrestricted net assets=membership equity. It is currently in a deficit but it is up more than $8,000. This is the value of the membership.  Motion to approve the Auditor’s Report Moved: Eric Rapos Seconded: Tim Dooley Carried  5. Reappointment of Collins Barrow as auditor Moved: Eric Rapos Seconded: Dave Burling Carried  6. Approval of By-law amendments Caitlin: This is mostly a housekeeping issue. The “School of Graduate Studies and Research” in the by-laws is no longer the name of the organization.   Motion: The "School of Graduate Studies and Research" has been renamed and will be changed to "School of Graduate Studies" throughout the document, accordingly.  Moved: Tim Dooley Seconded: Mark Asfar Carried  7. Election of New Board Members Graduate Student Position 



 
Nominations: Charan Rainford, Samantha Twietmeyer, John Rose, Sean Fields  Nomination from the floor: Hannah Johnston nominates Christine Grossutti Seconded: Dinah Janssen Elections Held: 1st Ballot: John Rose elected 2nd Ballot: Christine Grossutti elected 3rd Ballot: Charan Rainford elected  Medical Student Position Nominations: Thomas Krahn Acclaimed  Education Student Position Election will be left to the new board when the new slate of education students begins their term in the summer.  Law Student Position Nomination from the floor: Shalome Barrow nominates Nathan Ische Seconded: Rachel Mester Acclaimed  Social Position Nominations: David Burling Acclaimed.  Wild Card Position Nominations: Alexander Steele, Samantha Twietmeyer Nomination from the floor: Nathan Ische nomination Shalome Barrow Seconded: Tim Dooley Elections Held:  1st Ballot: Samantha Twietmeyer elected  2nd Ballot: Alexander Steele elected  8. Other Business A] PSAC 901 request for formalization of Membership for full Post-Doctoral students in the Grad Club.  Motion from Jared Houston:  Whereas the Grad Club has entered into an agreement with PSAC 901 extending membership to PSAC 901 postdoctoral scholar members; Be it resolved that the Grad Club agree in principle to create position on its board to represent PSAC 901 postdoctoral scholar members pending an amendment to its bylaws. Seconded: Craig Berggold  



 
Discussion: Point of clarification: PSAC 901 represents postdoctoral students in all faculties.  Eric Rapos: First, the PSAC 901 membership is currently not a voting membership, so the order in which we must address this issue requires a process of setting up the renewal of the membership   Craig Berggold: Clarification that PSAC 901 TAs and TFs are already members of the Grad Club, what is at issue is the 175 Unit 2 members who are post-docs on short-term research contracts here at the university. Suggests a friendly amendment to add “voting membership” to the motion.  Hannah Johnstone: Suggest a friendly amendment to the amendment: seeing that the PSAC 901 Post-Docs are no longer members we replace “extending” with “renew.”  Craig Berggold: Would like to stress that this motion is to see that in return for the donation of the membership fees the membership is given equal benefits as voting members.  Dinah Jansen: Would like to add to the President of PSAC 901’s notion that the introduction of $2000 to the Grad Club represents an aspect that the Grad Club has been working on for at least 2 years to expand the membership to other groups on campus. It is important to show them a little good faith and allow them to participate. It encourages further participation and much needed further funding.  John Rose: This motion sounds like a recommendation, in order to have the position it would require a second by-law change. This motion is more of a directional request.  Chair: Clarification that this motion is a request for a constituent member on the board for next year, to hold a position on the board.  Craig Berggold: That is correct. And PSAC 901 is in the process of contributing another year of membership dues.  Thomas Krahn: We appreciate the effort to get involved, this meeting has demonstrated more participation than has been in a few years, this reaching out to new constituencies and different groups is a new and positive thing. We support the incorporation of new groups into the board but we need to stress that this needs to be addressed slowly. If the interest of PSAC 901 is to add a voting member then the renewal of the original membership agreement must be addressed first.  Dave Burling: Very happy that PSAC 901 wants to continue the relationship, but we want to clarify that the averaged money contributed is actually less than the contributions of the other member constituents. Therefore, to receive the full voting membership there would be an increase in the fees for fairness. 



 
Matt Scribner: To clarify for the discussion, there are three things being discussed that are closely related but only one on the floor right now. There is a request from PSAC 901 to move the prior agreement into the next year. There is another document that requires amendment – the By-Laws of the Grad Club – which requires an approval process. The motion is to allow for a movement towards a vote on the amendment to the By-Laws.  Craig Berggold: Reads letter from President, Thomas Krahn to the PSAC 901 President.  … Terms take effect January 1st 2015-January 1st 2016. We came here today believing that we had the support for this motion to proceed.  Caitlin McIntyre: The issue that Dave raised about a re-negotiation with PSAC 901 is still relevant here because the immediate motion to change the By-Laws cannot occur today. A re-negotiation might be something different than a motion.  Dinah Jansen: Wondering whether there is a process by which PSAC 901 can enter into negotiations with a set time-line to arrange this agreement moving forward. Perhaps some language change in the agreement is needed in order to proceed.  Caitlin McIntyre: I think we can friendly amend the amendment into a guidance rather than a motion to change the bylaws.  Craig Berggold: The PSAC 901 was under the belief that this motion to change the by-laws would be on the table at this year’s AGM.  Eric Rapos:  3 points of order, the amendment cannot be amended beyond its original meaning, there are no friendly amendments, under Robert’s Rules we need to vote down this motion and add a new motion.  Dave Burling: Would like to stress a reassurance on behalf of the board that we are committed to seeing this resolved, and extend apologies that this was not pursued more directly.   Dinah Jansen: Was there ever a meeting between PSAC 901 and the Grad Club to discuss this amendment?  Caitlin McIntyre: (speaking as head of by-law committee) I was never made aware of this particular by-law change.  Dinah Jansen: Then if the meeting has never actually happened then nothing can happen today.  Christine Grossutti: In the interest of moving forward and representing the spirit of all the motions and comments, can we rearrange the motion to change over to “draft a bylaw change” to have on the table to pass at the next opportunity.   Thompson: I am also in favour of extending the membership we are just struggling to figure out 



 
how to do this. Maybe we have to withdraw this motion and then enter a new motion directing the Grad Club to sit down with the PSAC 901 and arrange this agreement in the future.  Thomas Krahn: Echoing Thompson, I read this as a statement in good faith, so submitting a motion that speaks to the spirit of the phrasing: “study the issue with the timeline of a year to arrive at an agreement.”  Dave Francis: Recommendation that the time-period be less than a year, perhaps 6 months.  Caitlin McIntyre: We can always express the call for another AGM in the next 6 months with a collection of 50 signatures.  Hannah Johnston: We should have the mover withdraw the motion and then submit a new motion with a timeline for these changes.  Motion withdrawn by Jared Houston.  Motion from Thomas Krahn:  The Grad Club Board will study the issue regarding PSAC 901 Postdoctoral Members in order to address a motion to change the by-laws within a 6-month period. Dinah Jansen: Seconded Carried.  9. Motion to Adjourn  Moved: Thompson Hamilton Seconded: Eric Rapos Carried  Meeting Adjourned at: 8:00pm  



 
Appendix I : Member Attendance   Name Member Type Student/Member # 

1 Dan Webb Social Member 36026 
2 Bob Burge Social Member 001 
3 Jeff Grauls Social Member 0038 
4 John Rose Graduate Student 10035592 
5 Charan Rainford Graduate Student 05947930 
6 Katie Hemsworth Graduate Student 6280494 
7 Matt Ventresca Graduate Student 06218344 
8 David Francis Law 05742905 
9 Jared Houston Graduate Student 10068804 
10 Dinah Jansen Social Member 04855403 
11 Matthew Scribner Social Member 0051 
12 Hannah Johnston Graduate Student 6063302 
13 Christine Grossutti Graduate Student 10035817 
14 John Cordy Social Member - 
15 Michael Caswell Law  10047093 
16 Tahmud Syed Law  10088760 
17 Nathan Ische Law  101285920 
18 Shalome Barrow Law  10129089 
19 Tim Dooley Law  10128087 
20 Tova Cranford Law  1008016 
21 Rachel Mester Law  06332394 
22 Mark Asfar Law  06256579 
23 Thompson Hamilton Law  06059650 
24 Samantha Twietmyer Graduate Student 10157592 
25 David Burling Social Member - 
26 Thomas Krahn Medicine 05496955 
27 Eric Rapos Graduate Student 05566700 
28 Caitlin McIntyre Law 10088211 
29 Alexandra Liebich Graduate Student 10035689 
30 Silja Freitag PSAC 901 3575209 
31 Craig Berggold Graduate Student 10083301 
32 Ginieve Sty Law 10128672 
33 Spencer Ebbert Law 10125821 
34    
35    
  



Appendix II: Director Reports 
Report from the President of the Board of Directors 
Thank you all for coming. 
It was a pleasure to serve on this Board of Directors.  
It’s been a great year, and I wanted to speak to our progress as a collective. The year has been a stable one as we have worked towards capitalizing on existing strengths of the Grad Club while taking into account the changing social and economic environment on campus to plan for the future. We identified two major priorities to focus on this year: 
1. Strengthening the present status of the Grad Club as a non-profit corporation 2. Ensuring sustainability for the future 
First priority: strengthening the present status of the Grad Club as a non-profit corporation 
Several projects went underway in this regard over the course of the year. A number of meetings were had regarding the existing bylaws and revisions were made in consultation with the Queen’s Law clinic. A Code of conduct was enshrined in the bylaws to govern Board member conduct and to ensure professional behaviour in the Club. With respect to Bookkeeping, we worked towards developing an electronic repository of all past records so that future boards will be able to easily access documentation going back decades. All Board members encouraged cordial Staff relations and we worked towards developing contracts with existing staff and supporting health benefits. Of course all of this would not have been possible without a stable budget and we reached this goal this year comfortably. 
Second priority: Ensuring sustainability for the future 
Through a number of efforts we strove to ensure the sustainability of the Grad Club as a campus institution for years to come. Correspondence with Queen’s Housing (license holder) to reassure regarding the responsible use of alcohol on campus. We have also been in talks regarding the current status of the lease to provide a stable future for the Grad Club in this building. 
Critical to these elements was raising the profile of the Grad Club in the community. Certainly each of us did our part, making sure we kept things interesting: QPOP was a huge success. The veranda is currently under construction, something long-awaited. Menu initiatives and new décor kept things fresh. 
A major part of ensuring sustainability was to provide a vision to work towards for the future. 
We have been in talks with Queen’s Finance to try to secure fundraising status with the University. We believe this to be the key to the revitalization of the Grad Club and the building that houses it.  
We went into consultation with a designer in the community and developed a plan that given the necessary funds would allow for a full makeover of the entire Club. We have passed this document on to the administration and are applying for fundraising status through the university. We have considered alternative sources of revenue, including crowd-sourcing and a benefit concert. This plan is a document we can pass along to the next Board to provide guidance with respect to use of existing funds and to generate interest in further development. 



Appendix II: Director Reports 
The plan is costed and broken down into phases, to allow for step-wise development as funding goals are achieved. In working towards this goal, we hope to bring the Grad Club closer into line with Queen’s University’s stated goals of being an inclusive, welcoming, accessible and diverse institution as a leader in education in the 21st century. 
Final remarks: 
Those were the two key objectives we worked towards this year. One issue that kept arising over and over again during our tenure on the board was the issue of relationships with existing campus bodies. Looking forward, the next board has several challenges: Working towards formalizing existing relationships with existing parties on campus, including the SGPS, the AMS, and Queen’s University administration; better integrating the Grad Club into campus social life, while maintaining its connection to the community; and continuing to promote great concerts and student events, while encouraging innovative uses of the space.  
This board always kept our eye on the future. We tried to keep in mind how you use the Grad Club, and look towards keeping that tradition alive going forward. Thank you for your continued support and patronage. I hope you will continue to support me on the Board going forward next year. Thank you very much. 
Thomas Krahn 
 
 Report from the Director of Operations 
It’s been a pleasure to work as the Grad Club Director of Operations for the 2015/6 year. I’d like to thank Virginia and the staff for making my role straightforward and something I have enjoyed throughout. Even where we have had major challenges, and more on that below, the structures in place at the Grad Club have meant they have been dealt with organically and efficiently. I have been more than happy to step in when required, weigh in when decisions have needed to be made, and provide a presence pretty much once every week throughout the term. I think this latter is something that has enhanced my effectiveness in the role as it permits a greater appreciation for the day-to-day issues. I also hope it has made it easier for Virginia and the management to know that I would reliably be around if operational issues needed to be discussed or, indeed, cheques needed to be signed. I’d recommend it as something as very beneficial for future Directors of Operations to incorporate, both in terms of carrying out their own role more effectively and assisting in the management of the Grad Club itself.  
It has been a challenging year for the Grad Club. I will touch on some of the issues that have impacted the Grad Club this past year. To take the most recent, over reading week (February  15th, to be precise), the flooding of the bar area after a burst pipe remains an ongoing concern with regard to the damage caused and the costs that will be incurred even after our insurance company has acted.  The Grad Club had to close for two business days (Thursday Feb 18th & Friday Feb 19th) over reading week as a result of the incident and while quick action on removing the water and drying the carpets ensured we were able to re-open the following Monday, the more long-term repercussions of the flooding still require addressing. This 
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includes the repair to the floor beneath the bar as that is a potential hazard. The burst pipe followed two other major incidents over the last year: a second floor sewage back-up problem in May 2015 and a power surge in September 2015 that resulted in the kitchen being put out of action. In both these cases, the Grad Club paid the cost of repairs. Unfortunately, these sorts of challenges are to be anticipated as the building continues to age. Of course, in the long-term, the Board has put forward an ambitious renovation plan that would alleviate a lot of these concerns. In the immediate term, I do endorse the idea put forward after our strategic planning meeting that an emergency fund would be something worth pursuing. Ultimately, it does highlight the need for the Grad Club to be able to raise funds as part of the university structure.  
That said, renovations to the veranda are ongoing and are on track to be completed by the end of April. The issue of the veranda had been an ongoing frustration for the previous Board of Directors and, I’m sure, a fair few prior to that, so it was very welcome news when the University announced its plan for renovations. And while the repairs have taken longer than anticipated, when completed, the house should have a great veranda to accompany the patio. Other improvements have been made to the building, significantly in the Henderson Lounge, with brand new tables, chairs and wallpaper. Customers have universally praised the changes even if some joke that the times are a’ changing!  
Before I sign off, I will mention one area I think requires attention as we go forward. Having been a frequent visitor to the Grad Club bar over the last few months, it is clear that the problem with freezing lines has had a major impact on the beer margins for the bar. It cannot be overstated how much product has largely been unusable as a result of the problems with the lines. Redressing this issue was a priority in 2014/5 but unfortunately got overshadowed by the need to replace the kitchen floor. Given the bar is the lifeblood of the Grad Club and winter isn’t going away anytime soon, I recommend putting it back on the agenda. 
Again, I reiterate that it has been a pleasure to work with the management and staff of the Grad Club. I have also enjoyed working with my fellow Directors over the past year.  
Good luck to the 2016-17 Board!  
Charan Rainford   
 
 
Report from the Director of Finance 
Fiscal year 2015 ended with the Grad Club posting a modest profit of $6231.  Overall total revenue has continued its upward trend of the last 4 years.  The sales margins for draught beer, as well as liquor and wine remained at acceptable levels but were down slightly from previous years reflecting price trends from suppliers.  The margins for menu items improved somewhat over the low levels of the previous two years but still remain below 50%.  Tightening of ordering and stock has helped but nevertheless the Grad Club will continue to effort towards improving the kitchen margins.   
Dave Burling 


